Workholding

Understanding all aspects of the
production process and considering
how they interact is the only way to
ensure problems are addressed
appropriately and proper solutions
are put into place.

Edited by Chris Felix

DON'T
BLAME THE

WORKHOLDING

By definition, workholding components comprise
precision-made production tooling that safely and
accurately positions and holds workpieces during a
production line process. Matching the design of these
components to all the other aspects of production is
the cornerstone of machining. Simply put, if a part
can’t be held, it can’t be cut.

Thriving in the new reality of machining demands
knowing what really goes wrong when workholding
fails. Nobody knows this better than Charles Ruecker
and his group of companies—RH Collets Ltd., manu-
facturer of specialty workholding and collets for
rotary transfer and multi-spindle machines, and
Core Powered Inc., designer and manufacturer of
cutting tools, holders, machine systems and process
innovations that help manufacturing companies
change the way they operate and positively impact
their profitability.

“When a cutting tool fails, we blame the tool. When
a part spins in the workholder or part position is an
issue, we blame the workholding. These views are
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common when seeking to improve production, but
they often limit the results that are possible with cur-
rent equipment,” Mr. Ruecker states.

Beyond Workholding

Uncertainty in the automotive industry has implica-
tions that are not limited to the factories themselves.
The effects are far-reaching, and the impact is felt
by most small parts manufacturers, especially when
the automotive industry is their number one client.
Manufacturers are scrambling for strategies to get
ahead and stay ahead of the competition to retain that
valuable piece of the pie.

For Anton Hirsch, president of Cobra Metal Works
(Elgin, I11.), the solution for viability is in timing and
diversification. “These days the first one that reacts is
the one that will get the contract. Timing is key,” Mr.
Hirsch says. “It is critical to introduce new systems
and processes that will reduce overall turnaround for
our new and existing Hydromat clients.”
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